-

NEW ZEALAND
IMMIGRATION

APPENDIX 2: CONFIRMED IMPACTS TO CURRENT
GROUPS




Business Strategy and Governance

GM Business
Strategy &
Governance
Executive
Assistant
[ | ] |
M X teg
Director Business Managgr «Ianage' strategy, Director Risk &
Strategic Planning.and
Management s < Assurance
Initiatives Performance
SEE/INZ Strategy
Business Senior Principal&dvisor Principal .

. S A INZ Risk
Advisor 1 Ministerial —{ StrategicInitiatives - Strategy - Manager
(x2) Advisor (Vacant) Advisor 8
ENABLE ENABLE SEE/INZ Strategy ASSURE
Private Fersonai Senior Senior Senior
Secretary —1— Assistant — Advisor m Strategy — Assurance

(x2) {Vacant) (Vacant) Analyst (x2) Advisor
ENABLE SEE/INZ Strategy ASSURE
3 h Principal Advisor —
c rz{wc : - Business
oordinator Management
SEE/INZ Strategy
Key | | Senior
Advisor
Confirmed Business
Confirmed minor Support SEE/INZ Strategy

Confirmed for
disestablishment

change (refer
appendix 2)

reconfirmation
process (refer
section 13)
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Business Strategy and Governance

Current position/team

General Manager Business Strategy and

Governance

Director Business Management

Business Advisor

Senior Ministerial Advisor

Private Secretary

Personal Assistant (vacant)
Branch Coordinator
Executive Assistant
Manager Strategic Initiatives

Principal Advisor Strategic Initiatives
(vacant)

Senior Advisor (vacant)

Manager Strategy, Planning and
Performance

Current FTE

Confirmed nature of

change

Disestablishment

Disestablishment

Change of reporting line

Change of reporting line

Chanhge of reporting line

Disestablishment
Reconfirmation
Reconfirmation

Disestablishment

Disestablishment

Disestablishment

Reporting and title
change

Description of confirmed change

Position confirmea .for/disestablishment

Positioh.cenfiimed for disestablishment

Reporting line change to Manager Resolutions and Business
Mariagement in the Enablement branch

Reporting line change to Manager Resolutions and Business
Management in the Enablement branch

Reporting line change to Manager Resolutions and Business
Management in the Enablement branch

Position confirmed for disestablishment
Reconfirmation to confirmed new Business Support position
Reconfirmation to confirmed new Business Support position

Position confirmed for disestablishment

Position confirmed for disestablishment

Position confirmed for disestablishment

Reporting line change to General Manager Strategy, Engagement and
Education and title change to Manager INZ Strategy and Planning. Note,
this is a fixed term position that will be made new permanent position.
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Current position/team

Principal Strategy Advisor

Senior Strategy Analyst

Principal Advisor — Business Management

Senior Advisor

Director Risk and Assurance
INZ Risk Manager

Senior Assurance Advisor

Current FTE

Confirmed nature of
change

Change of branch
Change of branch

Change of branch and
title change

Change of branch and
title change

Disestablishment
Reportingchange

Reporting\change

Description of confirmed change

Move to Strategy, Engagement and Education
Move to Strategy, Engagement and Education

Move to Strategy, £ngagement and Education and title change to
Principal RPlanning Advisor

Move to-Strategy, Engagement and Education and title change to Senior
Governance Advisor

Position confirmed for disestablishment
Reporting line change to Manager Risk and Assurance in Assurance

Reporting line change to Manager Risk and Assurance in Assurance
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Visa Services

GM
Visa Services

)

| ] | | | \\AD 1V | |
AGM Business and - Senior . AGM Visa C V AGM Risk and AGM Education andI
L AGM Transition . Executive j irector S .
Specialist +Team Business e Performance and b Change Verification Tourism
+Team Advisor Suppo \)/\ 6 +Team +Team
BVO BVO \/ VvC BVO
>
Head of Personal Personal
Operations Assistant Assistant
BV ”N
° [ I A4 | I ]
Senior Manager
Practice Head of NaDo Business IGMS Senior User Manager Visa o eratigons Offshore
Lead Operations + Team Advisor -Product Representative Optimisation 7 Coordinator
(x2) ﬁ Contracts Support + Team
BVO
I—‘ BVO BV U BVO ENABLE
Relationship Relationship Sef"” SRS Senior Advisor Advisor
Manager (x4) Manager Business — Analyst (x5) (x2)
g (x2 Vacant) Analyst (x5) - Workforce
SEE/Engagement IDI BVO OTl/Improve OTl/Improve
Business Commercial 5
. R Recruitment
Analyst ——  Relationships Advisor
(x4) Senior Advisor
IDI BVO CGI/P&C
Contract Com.mem.al
Relationships Key

Administrator

Senior Analyst

BVO

BVO

Confirmed for
disestablishment

Confirmed minor
change (refer
appendix 2)

Confirmed Business
Support
reconfirmation
process (refer
section 13)
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Visa Services

Confirmed nature of

Current position/team Current FTE Description of confirmed change

change

General Manager Visa Services 1 Disestablishment Position confirrizd-for disestablishment

. . Reportingdine chiange to General Manager Border and Visa
Assistant General Manager Business and P gline.cnang g

. 1 Reporting and title change | Operaticns-and title change to National Manager Business and
Specialist A\
Specialist
Relationship Manager 4 Reporting change Beporting line change to National M.anager Immigration Engagement,
in Strategy, Engagement and Education
Relationship Manager (Vacant) 2 Disestablishrnent Position confirmed for disestablishment

Business and Specialist team (excluding

. . iti hahge of h M B Vi i
Relationship Managers) All positions = Chahg branc ove to Border and Visa Operations

Reporting line change to General Manager Border and Visa

Assistant General Manager Transition 1 Reporting and title change Operations and title change to National Manager Transition
Transition team All positions | Change of branch Move to Border and Visa Operations

Senior Business Advisor 1 Reconfirmation Reconfirmation to confirmed new Business Support position
Executive Assistant 1 Reconfirmation Reconfirmation to confirmed new Business Support position
Personal Assistant 2 Reconfirmation Reconfirmation to confirmed new Business Support position

Assistant General Manager Visa

1 Disestablishment Position confirmed for disestablishment
Performance and Support

Director Change 1 Disestablishment Position confirmed for disestablishment
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Confirmed nature of

Current position/team Current FTE Description of confirmed change

change

Reporting line change to National Manager Border and Visa

Head of O ti NaDO 1 R ting ch Lo . .
cad of Uperations eporting change Operations in Border and Visa Operations
NaDO team All positions = Change of branch Move to Border ana Visa Operations
. . . . Reportingiine change to National Manager Border and Visa

Senior Business Advisor — Product 2 Reporting change B '.' & I. 8 . I . & !
Gperations in Border and Visa Operations

Manager Visa Performance and Contracts 1 Disestablishment Position confirmed for disestablishment

Senior Business Analyst 5 Reporting change Reporting line change to Manager Performance and Reporting in
Intelligence, Data and Insights

) R ing line ch M Perf R ingi
Business Analyst 4 Repdrting change eporting line change to Manager Performance and Reporting in

Intelligence, Data and Insights

Reporting line change to National Manager Border and Visa
Reporting and title change = Operations in Border and Visa Operations and title change to
Workforce Planner

[N

Business Analyst - Workforce

Reporting line change to Manager Product Service and Contracts in

Commercial Relationships Senior Advisor 1 Reporting Change . .
! ! 'P ! v porting & Border and Visa Operations

R ing li h M P i i

Commercial Relationships Senior Analyst 1 Reporting change eporting |ne.: change t(.) anager Product Service and Contracts in
Border and Visa Operations

Contract Administrator 1 Reporting change Reporting Iint'e change t(_) Manager Product Service and Contracts in
Border and Visa Operations

IGMS Senior User Representative 1 Disestablishment Position confirmed for disestablishment

Manager Visa Optimisation 1 Disestablishment Position confirmed for disestablishment
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Current position/team

Senior Advisor

Advisor

Recruitment Advisor

Manager Operations Support and Team

Offshore Coordinator

Assistant General Manager Risk and
Verification

Risk and Verification team

Assistant General Manager Education and
Tourism

Education and Tourism team

Current FTE

Ajl nositions

All positions

Confirmed nature of

change

Reporting change

Reporting change

Reporting change

Reporting change

Reporting'ctiange

Reporting, title and team
change

Change of branch

Reporting and title change

Change of branch

Description of confirmed change

Reporting line change to Manager Immigration Improvement in
Operations, Tasking and Improvement.

Reporting lirie’ change to Manager Immigration Improvement, in
Operations Tasking and Improvement.

Reportirigiine change to People and Culture in Corporate Governance
and\nformation.

Reporting line change to National Manager Border and Visa
Operations, Border and Visa Operations

Reporting line change to Manager Resolutions and Business
Management in Enablement

Reporting line change to General Manager Verification and
Compliance, title change to National Manager Risk and Verification
and responsibility for the Risk Assessment function.

Move to Verification and Compliance

Reporting line change to General Manager Border and Visa
Operations and title change to National Manager Education and
Tourism

Move to Border and Visa Operations
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Service Design and Performance

General Manager,
Service Design and
Performance
Pal
I I I I N7/ ]
" . Manager \/
Director Pol Al )
Principal AGM Business Ilrnetce Or;t;:y Chief Medical Immigration ngx/:id ! Executive
Advisor Delivery g 3 Health \ Assistant
Immigration surance
+Team, |\ |,
ENABLE ENA&L{O \{
\%g N
Operational rning Delivery Quality and
ICT Systems h Assurance Team
— Policy Manager Manager 1 .
Manager + Team T T Manager Administrator
eam ENABLE eam +Team
ENABLE l— ENABLE ASSURE
Immigration S\ . .
Resolutions Team Senior Wi Pm].e‘:ts L) Business
L — 4 Portfolio Manager F—— Analyst
Manager Administrator Cont
(\ +Team (Vacant)
+Team
ENABLE ENABLE a@%\ati}{ ENABLE
Team Leader Busmess'Chan g N & Portfolio Assurance .
N Integration x Senior Content N Insight and
(Complaints) + . and Reporting | — .
Deploym Designer Design Manager
Team |/ Manager
Manzger « T
ASSURE V&@?Q SEE/Education ENABLE
Senior Content EEREE Pnn_cnpal Principal Advisor —
Strategist WENEENCHS | SEGES ||| pataand Analytics
E Advisor Architect
SEE/Education OTI/Prioritise OTI/Improve DI
Service Principal
Designer —— Business
(x2) Analyst (x2)
OTI/Improve IDI
Data Senior
Key Analyst - Advisor
(x2) International
) ‘ Confirmed Business DI SEE/Sector Strategy
Confirmed for Confirmed minor Support‘
. . change (refer reconfirmation
disestablishment " Advi
appendix 2) process (refer visor 1] Advi
X sor
section 13) International
SEE/Sector Strategy SEE/Sector Strategy
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Service Design and Performance

Current position/team Current FTE

General Manager Service Design and

1

Performance
Executive Assistant 1
Principal Advisor 1
Assistant General Manager Business 1
Delivery
ICT Systems Manager 1
ICT Systems team All positions
Operational Policy Manager 1
Senior Website Content Editor 1
Senior Content Strategist (vacant) 1
Senior Content Designer (vacant) 1
0] tional Policy t ludi "

perational Policy team (excluding Ao

Website positions

Confirmed nature of

change

Disestablishment

Reconfirmation

Reconfirmation

Disestablishment

Reporting ard-titie change

Change of branch

Reporting, title and scope
change

Reporting change

Reporting change

Reporting change

Change of branch

Description of confirmed change

Position confirmed for disestablishment

Reconfirmation to confirmed new Business Support position

Recenfirmation to confirmed new Business Support position

Position confirmed for disestablishment

Reporting line change to National Manager Immigration Enabling in
Enablement and title change to Manager ICT Systems

Move to Enablement

Reporting line change to General Manager Enablement, title change
to Manager Operational Policy with INZ website responsibilities
moving to Strategy, Engagement and Education

Reporting line change to Manager Digital Channels in Strategy,
Engagement and Education

Reporting line change to Manager Digital Channels in Strategy,
Engagement and Education

Reporting line change to Manager Digital Channels in Strategy,
Engagement and Education

Move to Enablement
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Current position/team

Immigration Resolutions Manager

Team Leader (Complaints)

Central Feedback Team
Statutory Complaints Team

Immigration Resolutions Team (excluding
Feedback and Complaints)

Team Administrator
Team Administrator

Business Change Integration and
Deployment Manager

Change Integration and Deployment team
Director Policy Integration Immigration
Chief Medical Officer

Manager Immigration Health

Manager Immigration Health + Team

Assistant General Manager Insights, Design
and Assurance

Current FTE

All positions

All positions

All positions

All positions
1
1
1

All positions

Confirmed nature of

change

Reporting change and
scope change

Reporting and title change

Change of branch

Change of branch

Change of branch

Title change

Reconfirmation

Reporting and title change

Change in branch and title
Reporting change
Reporting change
Reporting change

Change in branch

Disestablishment

Description of confirmed change

Reporting line change to Manager Resolutions and Business
Management in Enablement with complaints and feedback
responsibility mGving to Assurance

Reportingdine change to General Manager Assurance and title change
to ManagerComplaints

Maove-to Assurance

Move to Assurance

Move to Enablement

Title change to Assistant Analyst/Coordinator
Reconfirmation to confirmed new Business Support position

Reporting line change to National Manager Immigration Enabling in
Enablement and title change to Manager Business Change

Move to Enablement and title change to Business Change team
Reporting line change to General Manager Enablement
Reporting line change to General Manager Enablement
Reporting line change to General Manager Enablement

Move to Enablement

Position confirmed for disestablishment
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Current position/team

Learning Delivery Manager

Learning Delivery team

Quality and Assurance Manager

Quality and Assurance team

Projects and Portfolio Manager

Portfolio Assurance and Reporting
Manager

Benefits Management Advisor

Projects and Portfolio team (excluding
Portfolio Assurance and Benefits
Management)

Business Analyst (vacant)

Insights and Design Manager

Principal Business Architect

Current FTE

All positions

All positions

[WEY

All positions

Confirmed nature of

change

Reporting and title change

Change in branch

Reporting and title change

Change in branch

Reporting, title<aind scope
change

Reporting change

Reporting change

Branch change and title
change

Disestablishment

Disestablishment

Reporting change

Description of confirmed change

Reporting line change to Manager Immigration Enabling in
Enablement and title change to Manager Learning Delivery

Move to Enabiement

Reportingiine change to General Manager Assurance and title change
todvlanager Quality and Assurance

Viove to Assurance

Reporting line change to Manager Immigration Enabling in
Enablement, title change to Manager Project Office and removal of
Portfolio Assurance and Benefits Management function

Reporting line change to Manager Immigration Enabling in
Enablement

Reporting line change to Manager Business Prioritisation in
Operations, Tasking and Improvement

Move to Enablement and title change to Project Office

Position confirmed for disestablishment
Position confirmed for disestablishment

Reporting line change to Manager Immigration Improvement, in
Operations and Tasking, and Improvement
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Current position/team Current FTE

Principal Advisor — Data and Analytics 1
Service Designer 2
Principal Business Analysts 2
Data Analysts 2
Senior Advisor International 1
Advisor International 1
Advisor (BSSG) 1

Confirmed nature of
change

Reporting change

Reporting change

Reporting change

Reporting change

Reporting'ctiange

Reporting change

Reporting change

Description of confirmed change

Reporting line change to Manager Insights, in Intelligence, Data and
Insights

Reporting lirie’'change to Manager Immigration Improvement, in
Operatiofns, Tasking and Improvement

Reportirigiine change to Manager Insights, in Intelligence, Data and
Insights

Reporting line change to Manager Insights, in Intelligence, Data and
Insights

Reporting line change to Manager International Strategy, in Strategy,
Engagement and Education

Reporting line change to Manager International Strategy, in Strategy,
Engagement and Education

Reporting line change to Manager International Strategy, in Strategy,
Engagement and Education
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Settlement, Protection and Attraction

GM Settlement,
Protection and
Attraction

| I I ]
National . Sector . Sector Relationship
. National X . National Manager . . . .
National Manager Manager Relationship . Manager Business Services Executive Business
. . Manager Skills and = Ry X .
Refugee Division Marketing Manager (Educatiorn Manager Assistant Advisor
Settlement 3 Investment ~
+Team (Tourism) + Tearn
SEE/Education SEE/Sector Strategy SE/Secior Strategy
- Manager, Regional MNP
LB ETE Manager Country . GUGEED Migrant Skills and JrpcipA\Jdtisor PA/ Team
Branch Manager F—— Advisor Settlement . B Skil's and L .
Research + Team Retention Administration
+Team +Team T iivestment
eam SEE/
RMS DI RMS Engage SEE/
N Engage
Senior Advisor — Branch Manager Manager Strategy Relationship ( Retationskip Senior .
A - o Business
Strategy and —1— Refugee Status Planning and Manager (External Manager (Pacific Business — Advisor
Governance +Team Products Provide:s) \ Skills) Advisor
L.
RMS RMS KNS RMS
Principal Sef"°’ Sen_lor | SeniorAdvisor Manager Sector Manager Investor Team
. Business Advisor | . .
Advisor —— N Product and Skills H Programmes — Admin
Advisor Settlement
(Refugee) + Team Development +Team +Team (Vacant)
(x2) (x2)
RMS RMS RIS SEE/Education SEE/Engagement SEE/Engagement
Refi
Intelligence | | T’rl;ger:n?;oeta Advisor Product Advisor Online || Manager Pacifica
Analyst 8 Development (x2) Information Labour and Skills
Manager
RMS RMS SEE/Education SEE/Education
[ | | ]
Senior Pacific Relationship
Advisor - Relationship Manager
Advisor INZ
Manager (x2) New Sectors
Key
SEE/Sector Strategy RMS RMS SEE/Sector Strategy
Confirmed Business | I I ]
i i RM Strengthenin; RSE Regional . q
Confirmed for o e iy Su;?port. g E . . 8 R Relationship
. . change (refer reconfirmation Pacific Senior Relationship
disestablishment ) 9 . Manager
appendix 2) process (refer Partnerships/ Advisor INZ Manager
- . . Health
section 13) Project Admin (x2)
SEE/Sector Strategy SEE/Sector Strategy RMS ENABLE
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Settlements, Protection and Attraction

Current position/team

General Manager Settlement, Protection
and Attraction

National Manager Refugee Division

Refugee Quota Branch Manager

Refugee Quota Branch

Branch Manager (Refugee Status)

Refugee Status branch

Manager Country Research

Country Research branch

Senior Advisor — Strategy and Governance

Principal Advisor (Refugee) + Team

Current FTE

All positions

All positicns

All positions

All positions

Confirmed nature of

change

Disestablishment

Disestablishment

Reporting and title change

Team name change and
Change of branch

Regorting ard title change

Team name change and
Change of branch

Reporting change

Team name change and
Change of branch

Reporting and title change

Reporting and title change

Description of confirmed change

Position confirmed for disestablishment

Positicnconfirmed for disestablishment

Reperting line change to General Manager Refugee and Migrant
Séeivices and title change to Manager Refugee Quota

Move to Refugee and Migrant Services and team name change to
Refugee Quota

Reporting line change to General Manager Refugee and Migrant
Services and title change to Manager Refugee Status

Move to Refugee and Migrant Services and team name change to
Refugee Status

Reporting line change to General Manager Intelligence, Data and
Insights

Move to Intelligence, Data and Insights and team name change to
Country Research

Reporting line change to National Manager Refugee and Migrant
Support in Refugee and Migrant Services and title change to Senior
Strategy and Governance Advisor

Reporting line change to National Manager Refugee and Migrant
Support in Refugee and Migrant Services and title change to Principal
Refugee Advisor
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Confirmed nature of

Current position/team Current FTE Description of confirmed change

change

Reporting line change to General Manager Refugee and Migrant

Refugee Quota Programme Manager 1 Reporting change Services

Reporting lirie’change to National Manager Refugee and Migrant
Senior Business Advisor 2 Reporting and title change = Support irCRefugee and Migrant Services and title change to Senior
Refugee-Advisor

Repuarting line change to National Manager Refugee and Migrant
Intelligence Analyst 1 Reporting and title change”” Sipport in Assessment and Migrant Services and title change to Senior
Refugee Analyst

Reporting line change to National Manager Information and Education
National Manager Marketing 1 Reporting aind titte change  in Strategy, Engagement and Education and title change to Manager
Immigration Marketing

Move to Strategy, Engagement and Education and title change to

Marketing team All positions = Chainge of branch and title Immigration Marketing

National Manager Settlement 1 Disestablishment Position confirmed for disestablishment

Reporting line change to National Manager Immigration Engagement

M Regional Mi t Skills and . . . .
anager neglonal Viigrant Sxitis an 1 Reporting change in Strategy, Engagement and Education and External Provider and

R .
etention Pacific Skills function move to Refugee and Migrant Services
R ing li h M Pacific Mi ion in Ref
Relationship Manager (Pacific Skills) 1 Reporting change eportmg |n'e change to Manager Pacific Migration in Refugee and
Migrant Services
R ting li h to Nati M Ref d Mi t
Relationship Manager (External Providers) 1 Reporting change epor m,g Ine change o .a ‘ona a'nager elugee an 'gran
Support in Refugee and Migrant Services
Regional Migrant Skills and Retention team ' A|| positions = Change of branch Move to Strategy, Engagement and Education

(excluding External Provider and Pacific
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Confirmed nature of
change

Description of confirmed change

Current position/team Current FTE

Skills)

Reporting line change to National Manager Refugee and Migrant
Principal Advisor (Settlement) 1 Reporting and title change = Support in Migrant and Refugee Support and title change to Principal
Settlement Advisor

Senior Analyst Settlement Knowledge 1 Change of branch Move'toRefugee and Migrant Support
Senior Advisor Welcoming Communities 1 Change of branch Move to Refugee and Migrant Services branch
Manager Strategy Planning & Products 1 Disestablishment Position confirmed for disestablishment

Reporting line change to National Manager Refugee and Migrant
Senior Advisor Settlement 2 Reportingandtitle change  Support in Refugee and Migrant Support and title change to Senior
Settlement Strategy Advisor

Reporting line change to Manager Information Products in Strategy,
Senior Advisor Product Development 1 Reporting and title change  Engagement and Education and title change to Senior Migrant
Information Advisor

Reporting line change to Manager Information Products in Strategy,
Advisor Product Development 2 Reporting and title change = Engagement and Education and title change to Migrant Information
Advisor

Reporting line change to Manager Digital Channels in Strategy,
Advisor Online Information 1 Reporting and title change  Engagement and Education and title change to Online Migrant
Information Advisor

Reporting line change to National Manager Sector Strategy in
Sector Relationship Manager (Tourism) 1 Reporting and title change @ Strategy, Engagement and Education and title change to Sector
Strategy Manager (Tourism)
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Current position/team

Sector Relationship Manager (Education)

Senior Advisor (Education)

National Manager Skills and Investment

Principal Advisor Skills and Investment

Senior Advisor Skills and Investment

Business Advisor (to GM)

Manager Sector and Skills

Sector and Skills team

Manager Investor Programme

Investment Programmes team

Manager Pacifica Labour and Skills

Advisor Pacifica Labour and Skills

Senior INZ Advisor (Pacifica Labour and
Skills)

Current FTE

All positions

All positions

1

Confirmed nature of

change

Reporting and title change

Change of branch

Disestablishment

Reporting change

Reconfirmaticon
Reconfirmatioh

Reporting and scope
change

Change of branch

Reporting change

Change of branch

Disestablishment

Reporting and title change

Reporting change

Description of confirmed change

Reporting line change to National Manager Sector Strategy in
Strategy, Engagement and Education and title change to Sector
Strategy Manager (Education)

Move toStraiegy, Engagement and Education
Pesitionconfirmed for disestablishment

Reporting line change to National Manager Immigration Engagement
in Strategy, Engagement and Education

Reconfirmation to confirmed new Business Support position
Reconfirmation to confirmed new Business Support position

Reporting line change to National Manager Immigration Engagement
in Strategy, Engagement and Education

Move to Strategy, Engagement and Education

Reporting line change to National Manager Immigration Engagement
in Strategy, Engagement and Education

Move to Strategy, Engagement and Education
Position confirmed for disestablishment

Reporting line change to Manager Pacific Strategy in Strategy,
Engagement and Education and title change to Business Advisor

Reporting line change to Manager Pacific Strategy in Strategy,
Engagement and Education
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Current position/team

Relationship Manager New Sectors

Relationship Manager Strengthening
Pacific Partnerships/Project Administrator

Relationship Manager Health

Senior Advisor (Pacifica Labour and Skills)

Pacific Relationship Manager

RSE Regional Relationship Manager

Business Services Manager
Executive Assistant

Business Advisor

Team Administrator (vacant)

PA / Team Administrator

Current FTE

[N

A

Confirmed nature of

change

Reporting change

Reporting change

Reporting change

Reporting change

Reporting change

Réporting change

Reconfirmation
Reconfirmation
Reconfirmation
Disestablishment

Reconfirmation

Description of confirmed change

Reporting line change to Manager Pacific Strategy in Strategy,
Engagement and Education

Reporting lirie'change to Manager Pacific Strategy in Strategy,
Engagement and Education

Reportirigiine change to Manager Immigration Health in Enablement

Reporting line change to Manager Pacific Migration in Refugee and
Migrant Services

Reporting line change to Manager Pacific Migration in Refugee and
Migrant Services

Reporting line change to Manager Pacific Migration in Refugee and
Migrant Services

Reconfirmation to confirmed new Business Support position
Reconfirmation to confirmed new Business Support position
Reconfirmation to confirmed new Business Support position
Confirmed for disestablishment

Reconfirmation to confirmed new Business Support position
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Compliance, Risk and Intelligence Services

GM Compliance,

Risk and Intel
Services
I I I | ]
AGM Compliance - National AGIM MBIE
Principal
and Border N Manager
. Advisor
Operations 1

Manager
Iritelligence
—Border + Team

Business
and Risk Support
'—l—| BVO
Area Manager Area Manager Manager §ystems Operations Regional Liaison Manager Principal Advisor Exgcutlve
Central and and Projects + Manager Border + > 1 Identity 1 Assistant /
Northern Officer (Jakarta) to GM .
Southern Team Team +Team Executive Support
BYOG
ENABLE |—— —_| IDI IDI
. . Programme Programme . .
PA/ S etion: LIS Border Border Manager Irregular Manager Trafficking| 5ef"°’ Busmess
Team Admin ] WELERT? B WETERD? Manager Manager Migration BR in Persons CITEles Hi Al
(AK) (CHCH) g Advisor (x3) (x2)
+Team +Team
vC vC I—«——I IDI — BVO IDI IDI
Operations Operations | Risk and Intel Administration Programme Counsellor Customs Senior PA/Team Admin
— Manager — Manager Analyst - Coordinator Manager Pacific F——f & Immigration Business Advisor 1 3)
(AK) (POR) (x5) (x3) Security + Team (Canberra) (Fixed Term)
VC VC IDI BVO SEE/Sector Strategy SEE/Sector Strategy VC
M C d
Northern Opérations Airline Liaison Carrier Relationship . Manager Risk .
- - - National Manager "~ Investigations
Investigations — Manager Officer - Officer N —— Profiling and National
Manager (HAM) (x4) (x2) lntelligencepglean: Assessment ationa
: Prioritisation +
T Team
Ve BVO BVO DI
I | ve
. . Busi
Support Operations Data Quality Data Data Manager Risk Manager} usiness
Officer —1 Manager Analyst — Analyst Analyst Assessment Team + Analytics and
(AK) 4 ¥ 4 Team Profiling + Team
Ve vC BVO IDI DI Ve IDI
Operations Key
— Manager
(AK)
Confirmed Business . .
. . Confirmed Compliance
VvC X Confirmed minor Support s
Confirmed for " . and Investigations
. . change (refer reconfirmation " .
disestablishment " reconfirmation process
Operations appendix 2) process (refer (refer section 13)
L Manager section 13)
(AK) . .
1 Refer next page for impacts to Operations Managers and teams
\'[
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All positions move to VC

Operations Manager Operations Manager Operations Manager Operations Manager Operations Manager Operations Manager Operations Manager Operations Manager
(AK) (AK) (AK) (AK) (AK) (CHCH) (POR) (HAM)
|| Senior Investigator Senior Investigator || Senior Investigator | | Compliance Officer | | Senior Compliance | f vestigator || Senior Investigator || Investigator
(x2 AK) (x5 AK) (AK) (x5 AK) Officer (MAN) /) @ CH) (x2 POR) (x2 HAM)
- S
\\ =)
|| Investigator Investigator | | Investigator | Evaluator | | Compliance fﬁ = Investigator || Senior Comp Officer || Senior Compliance
(AK) (x5 AK) (AK) (AK) (>§<@;N) (\ > (CHCH) (NAP) Officer (x2 HAM)
NN\
g
Compliance || Compliance Officer || Senior Data Analyst | (o] %e Officer || Senlog(;;rcrgllance || Compliance Officer || Compliance Officer
] Officer (x2 AK) (AK) <O t (x4 AK) (x2 NAP) (x2 HAM)
~D (x3 CHCH)
A
SV
|| Evaluator | | p Off'\e> | | Data Analyst || Compliance Officer || Compliance Officer
(x3 AK) r\ 2 (AK) (x4 CHCH) (x4 POR)
{ N
NS ) )
|| l::::’:iator < > Technical Specialist | | Evaluator || Senlog(;;rcrgllance || Operation Liaison
> (AK) (AK) Officer (POR)
(A (NEL)
YA
AN
v
3 Wficer L | Support Officer || Compliance Officer | | Admin Support
O (AK) (AK) (x2 NEL) (POR)
Admin Support || Technical Specialist
(CHCH) (POR)
Key

Proposed Compliance
and Investigations
reassignment process

refer section 13!

Confirmed minor
change (refer
appendix 2)
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Compliance, Risk and Intelligence Services

Confirmed nature of

Current position/team Current FTE Description of confirmed change

change

General Manager Compliance, Risk and

. . 1 Disestablishment Position confirmed for disestablishment
Intelligence Services
Principal Advisor 1 Reconfirmation Reconfirmation to confirmed new Business Support position
AGM Compliance and Border Operations 1 Disestablishment Position confirmed for disestablishment
Area Manager Northern 1 Disestablishment Position confirmed for disestablishment
Area Manager Central and Southern 1 Disestablishment Position confirmed for disestablishment
Personal Assistant / Team Admin 1 Reconfirmatign Reconfirmation to confirmed new Business Support position

) ) Reporting line change to Support Manager in Verification and
Support Officer 1 Reporting change P . 8 & PP &
Compliance
Operations Manager (Auckland x4, Porirua, , . Reconfirmation to confirmed new Investigations, Compliance and
] 6 Reconfirmation e R .

Christchurch Support Manager position in Verification and Compliance

L . Reporting line change to National Manager Investigations in
Reporting line and title P & & & &

Operations Manager (Auckland) 1 Verification and Compliance and title change to Investigations
change
Manager
Operations Manager (Hamilton) 1 Reporting line and title Reporting I.ine change'to National Manage.r Compliance in Verification
change and Compliance and title change to Compliance Manager

Move to Verification and Compliance with a portion of the positions
Compliance and Investigations teams All positions  Change of branch having reporting line changes as a result of the Compliance and
Investigations reconfirmation process
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Current position/team

National Manager Border

Border Manager

Data Analyst

Manager Systems and Projects

Systems and Projects Team

Risk and Intelligence Profiling Analyst

Border team (excluding Border Targeting
function and Systems and Project function)

Assistant General Manager Intelligence
and Risk

National Manager Intelligence

Data Analyst

Intelligence team (excluding Data Analyst)

Current FTE

All positions

Aii positions

All positions

Confirmed nature of

change

Reporting and scope
change

Reporting and title change

Reporting change

Reportingchange

Change ef branch

Branch and title change

Change of branch

Disestablishment

Reporting change

Reporting change

Change of branch

Description of confirmed change

Reporting line change to General Manager Border and Visa
Operations with the Border Targeting function moving to Intelligence,
Data and Insightsand the Systems and Projects function moving to
Enablement

Reporting line change to Manager Joint Targeting Analytics and title
change to Border Intelligence Targeting Manager

Reporting line change to Border Intelligence Targeting Manager in
Intelligence, Data and Insights

Reporting line change to National Manager Immigration Enabling in
Enablement

Move to Enablement

Move to Intelligence, Data and Insights and title change to Intelligence
Targeting Analyst

Move to Border and Visa Operations

Position confirmed for disestablishment

Reporting line change to General Manager Intelligence, Data and
Insights

Reporting line change to Manager Performance and Reporting in
Intelligence, Data and Insights

Move to Intelligence, Data and Insights
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Current position/team

Manager |dentity

Identity team

Programme Manager Irregular Migration

Irregular Migration Team
Northern Investigations Manager

Programme Manager Trafficking in
Persons

Pacific Security Programme Manager

Pacific Security Team

Regional Liaison Officer (Jakarta)

Counsellor Customs & Immigration
(Canberra)

Manager Risk Profiling and Assessment

Project Manager JBA

Data Scientist JBA

Current FTE

All positions

All positions

1

All positions

Confirmed nature of

change

Reporting change

Change of branch

Reporting change

Change of branch

Disestablishment

Reporting.change

Reporting change

Change of branch

Reporting change

Reporting change

Disestablishment

Reporting change

Reporting change

Description of confirmed change

Reporting line change to General Manager Intelligence, Data and
Insights

Move to Intgiligerice, Data and Insights

Reportingiine change to General Manager Intelligence, Data and
Irisights{pending work following successful budget bid)

Move to Intelligence, Data and Insights
Position confirmed for disestablishment

Reporting line change to General Manager Intelligence, Data and
Insights

Reporting line change to Manager Pacific Strategy in Strategy,
Engagement and Education

Move to Strategy, Engagement and Education

Reporting line change to General Manager Intelligence, Data and
Insights (pending work following successful budget bid)

Reporting line change to Manager International Strategy in Strategy,
Engagement and Education

Position confirmed for disestablishment

Reporting line change to Manager Joint Targeting and Analytics in
Intelligence, Data and Insights

Reporting line change to Manager Joint Targeting and Analytics in
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Current position/team

Manager Risk Assessment Team

Risk Assessment team

Manager Business Analytics and Profiling

Business Analytics and Profiling team

Manager Compliance and Investigations
National Prioritisation + Team

Manager Business Support
Principal Advisor (to GM)

Executive Assistant / Executive Support

Senior Business Advisor (Fixed Term)

Senior Business Advisor
Business Advisor

PA/Team Admin

Current FTE

All positions

All positions

Confirmed nature of

change

Reporting and title change

Change of branch

Reporting and title change

Change @i branch and title

Reporting change

Reconfirmation
Reconfirmation

Reconfirmation

Reporting change

Reconfirmation
Reconfirmation

Reconfirmation

Description of confirmed change

Intelligence, Data and Insights

Reporting line change to National Manager Risk and Verification in
Verification afrid Cornpliance and title change to Risk Assessment
Manager,

Move'toVerification and Compliance

Reporting line change to Manager Joint Targeting and Analytics in
intelligence, Data and Insights and title change to Business Analytics
and Targeting Manager

Move to Intelligence, Data and Insights and title change to Business
Analytics and Targeting team

Reporting line change to National Manager Allocation and Support in
Verification and Compliance

Reconfirmation to confirmed new Business Support position
Reconfirmation to confirmed new Business Support position
Reconfirmation to confirmed new Business Support position

Reporting line change to Manager Compliance and Investigations
National Prioritisation in Verification and Compliance

Reconfirmation to confirmed new Business Support position
Reconfirmation to confirmed new Business Support position

Reconfirmation to confirmed new Business Support position
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#SystemAction

INZ Programme
Director

#SystemAction

Team Member

(x8 Fixed Term
Position)

Key

Confirmed for
disestablishment

Confirmed
no impact
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#SystemAction

Current position/team

Current
FTE

Confirmed nature of
change

Description of confirmed change

INZ Programme Director

#SystemAction Team Members in Fixed Term
positions

Disestablishment

No change

Position confirmed for disestablishment

There a number'cPtixed term positions reporting to the INZ Programme
Directdrwhich/have seconded and fixed term employees occupying
thémo These positions will remain in place until the implementation of
the new structure
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