
HON Michael Wood 
MINISTER OF IMMIGRATION 

MINISTRY OF BUSINESS, INNOVATION AND EMPLOYMENT 
OFFICIALS' MEETING 

Wednesday 9 November 2022 
8.30am-9.00am 

5.1 Executive Wing, Parliament Building 

AGENDA 

Attendees: Paul Stocks, Alison McDonald, Chris Bunny, Stephen Vaughan, Jivan Grewal, 
Simon Sanders, Kirsty Hutchison 

Apologies: Carolyn Tremain, Andrew Craig 

Item Topic Person 

1. Policy Update Jivan Grewal 

- Budget allocations and
process

- Green list

- Ukraine Flight

2. IMT Update Simon Sanders 

- Feedback from CPC 

3. Weekly Report Stephen Vaughan 

4. Any other business Hon Michael Wood 
/Officials 

Purpose Oral/Paper 

Discussion Oral 

Discussion Oral 

Discussion 

2223-1582 Weekly 
Report to the Minis1 

Update Oral 



MINISTRY OF BUSINESS, 
INNOVATION & EMPLOYMENT 
HTKINA WHAKATUTUKI 

Weekly Report to the Minister of Immigration and 
Associate Minister of Immigration 
For the period from 26 October to 1 November 2022 

Date: 2 November 2022 Priority: Medium 

Security In confidence Tracking 2223-1582 classification: number: 

Ministers Action sought Deadline 

Hon Michael Wood Discuss at the next immigration 
Minister of Immigration portfolio meeting 

Hon Phil Twyford 
Associate Minister of Immigration For information 

Contact for telephone discussion (if required) 

Name Position 
Deputy Secretary Alison McDonald Immigration 
Chief Operating Officer (Acting) Jeannie Melville 
Immigration New Zealand 
Deputy Secretary Chris Bunny Labour, Science and Enterprise 

;,rivacy of natural persons 

Jeannie Melville 
Chief Operating Officer (Acting) 
Immigration New Zealand 
Ministry of Business, Innovation and Employment 

Telephone 

04 901 8728 

N/A 

N/A 
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This page and the following 20 pages contain information unrelated to the review of 
AEWV and therefore have been marked out of scope. 



ARE WE IN FLOW? e Total applications 
received 

13,669 

Total applications 
decided 

13,266 

Total applications 
in progress 

403 

ACCREDITATION 
Total received last 

7 working days 

374 

Total Completed 
last 7 working days 

344 

TIMELINESS OF ACCREDITATION APPLICATIONS 

IN PROGRESS APPLICATIONS 
Oldest Prior Oldest 

300 Application Application 
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DECIDED APPLICATIONS 

Max Prior Max 
workdays to workdays to 

complete complete 

96 96 

1,516 

I 492 298 67 - -
11-20 Days 21-30 Days 31-40 Days 41-50 Days

Job Check Processln& 

Straightforward 
applications decided 
within 10 days 1his 

period 
81% 

Straightforward 
applications decided 
within 10 days last 

period 
81% 

Straightforward 
applications decided 

within 10 days previous 
period 3 
81% 

Straightforward 
applications decided 

within 10 days previous 
period 4 
82% 

I CUSTOMER CONTACT EMPLOYER LINE 
SENTIMENT 

Neutral 

I Positive 

I Calls Offered 

I Calls Accepted 

Average time to Accept I Maximum time to Accept 

83 
I Average Handling Time 

Percentage Abandoned 
51+ Days 

Work Visa Processinc 

1,305 

1,238 

0:01 :16 
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ARE WEIN 
FLOW? 

e 
653 

25 -

Total Job Checks All in progress 
received applications 

13,361 940 
Total Job Checks All in progress 

positions received positions 
78,390 4,484 

IN PROGRESS APPLICATIONS 

151 

I 52 

■ 22 -

Longest time 
in progress 

12 

94 

25 -
-1 0-10 Days 11-20 Days 21-30 Days 31-40 Days 41-50 Days 51+ Days 

Accreditation Proceuinc 

TotalJob Checks 
received last 7 

days 

673 

JOB CHECK 

Applications decided 
in the last 7 days 

768 

AGING FOR JOB CHECK 

Median days for 
straightforward job 
checks to complete 

5 

COMPLETED AND APPROVED JOB CHECK APPLICATIONS 
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0-10 Days 

2,387 

I
11-20 Davs 

785 

21-30 Days 

Max days t o  
Complete 

82 

430 13S 

31-40 Days 41-50 Days 

Job Check Promsin& 

100 

51+ Days 

Straightforward job checks 
decided within 10 days 

(This period} 

69% 

Straightforward job checks 
decided within 10 days 

(last period) 

67% 

Straightforward job chedts 
decided within 10 days 

(Previous period 3) 

68% 

Straightforward job chedts 
decided withll 10 days 

(Previous period 4) 

67% 

KEY SECTOR INFORMATION 

Positions fo r  Applications Applications 
Healthcare fo r  Health fo r  Healthcare 
approved care Approved in Progress 

13,641 965 37 

Positions fo r  Applications Applications 
Education fo r  Education fo r  Education 
approved approved 

938 359 

Work Visa Processinc 
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ARE WE IN FLOW? 

X 
Total applications 

received 

17,768 

Total applications 
In Progress 

9,721 

Total applications 
decided 

8,047 

WORK VISA 
Applications decided 

in the last 7 days 

847 

TIMELINESS OF WORK VISA 

WHERE ARE OUR APPLICATIONS IN PROGRESS 
Longest time in Previous longest time 

progress this period in progress 

80 76 
3,440 

2 , 8 9 9  

2,515 
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•These are still hybrid applications - the 
ADEPT team is working to report end to end. 
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Foreign Waiting for Verification NSC Awaiting NZ Polee Oient 
Police Oient (Referred) I NZ Quality Check information 
Check Response Assurance 
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Internal Third Party 

Job Check Processln& 
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Work visas decided 
within 20 days this 

period 

75% 

Wor1c visas decided 
within 20 days last 

period 
77% 

Wor1c visas decided 
within 20days last 

period 
80% 

Work visas decided 
within 20 days last 

period 
84% 

DECIDED WORK VISAS 

3 , 1 2 1  

0-10 Days 

2,898 

11-20 Days 

Max days to 
Complete this period 

67 
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67 
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OUT OF SCOPE




