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Research, Science and Innovation Strategy 
Submission form  
The Government is developing a Research, Science and Innovation (RSI) Strategy to set out our 
vision for RSI in New Zealand and its role in delivering a productive, sustainable, and inclusive 
future. 

We are keen to hear the views of New Zealanders on the draft Strategy so that we can get a 

better understanding of what our country needs from RSI. We also are looking for feedback on 

how we can take action to ensure New Zealand’s RSI system is optimised for success. These 

views will inform the direction of Government investment in RSI and the research and innovation 

areas for us to focus on as a country, as well as help us understand the challenges we need to 

overcome. 

We encourage anyone with an interest to make a written submission. 

How to have a say 
We have included a number of questions in the draft RSI Strategy document to highlight issues 

on which we would like further input. We encourage you to use these questions as a guide when 

submitting your feedback.   

This document provides a template for you to provide your answers. Please upload the 

completed document using our online submission page. 

You do not have to fill out every section – we welcome submissions on some or all of the 

questions.  

The closing date for submissions is 10 November 2019.  

After the consultation period finishes, we will analyse the submissions received and 
incorporate the feedback in the final version of the strategy.  

Confidentiality 
Please note: All information you provide to MBIE in your submission could be subject to 
release under the Official Information Act. This includes personal details such as your name or 
email address, as well as your responses to the questions. MBIE generally releases the 
information it holds from consultation when requested, and will sometimes publish it by 
making it available on the MBIE website.  

If you do not want some or all the information you provide as part of this consultation to be 
made public, please let us know when you upload your submission. This does not guarantee 
that we will not release this information as we may be required to by law. It does mean that 
we will contact you if we are considering releasing information that you have asked that we 
keep in confidence, and we will take your reasons for seeking confidentiality into account 
when making a decision on whether to release it.  

If you do not specify that you would prefer that information you provide is kept in confidence, 
your submission will be made public. While we will do our best to let you know that we plan to 
publish your submission before we do so, we cannot guarantee that we will be able to do this.  
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sustainability – accepting that to survive we have to be highly skilled at 
exporting. 

 New Zealand always being a low RSI spend on an international basis. Being 
clever at leveraging off the investments made elsewhere and clever at 
adopting, adapting and innovating on the work of others who have bigger 
RSI pockets. For example in artificial intelligence, managing big data, 
biotechnology, automation and robotics and supply chain management. 

 Future proofing our activities which includes diversification in a managed 
and strategic fashion. We must protect and innovate on the engine room of 
the economy and ensure we invest Government RSI into a portfolio 
approach and not be trapped into committing large investments into non 
sticky industries (that is those that are easily transferred to other nations). 

 That New Zealand has mostly small enterprises with some medium 
enterprises (on an international basis). We need to enable enterprises to 
grow and develop and not seeing success as just being about ground-zero 
start-ups – new activities in existing firms are very important. 

 Take advantage that our solutions are also solutions to many of the worlds 
challenges and hence we can secure value from the knowledge aspect of 
these solutions. 

 

Q2 RSI has three purposes.  

 To create innovations enabling sustainable economic growth and a healthy 
population 

 Creating clever people who enable the above 
 Enabling connectivity into the big RSI budgets of other countries. 

This has to be done on the basis of a clear national strategy that is whole of 
Government. 

Encouraging youth into STEM subjects through education.  

It is imperative that such skilled people can move into contributing to our industries 
in operational or RSI roles. This is a critical outcome of a national RSI strategy and 
a powerful indicator of success. 

 

Q3 

1. Simplify the system. There seem to be a lot of government RSI investment 
vehicles and the connectivity between them is not clear. Creation of more 
investment vehicles adds complexity and counters the very collaborations 
and connections this strategy sees as critical. As industry is a very 
substantial investor in and player in the national RSI system – the more 
transparent it is the better industry and government can work together. 
Some of these investment mechanisms create outcomes that may not align 
with delivering the Government agenda. For example the PBRF sees 
success as citations not connecting with industry. Is this what we want? 

2. Design a science system that represents what New Zealand has and be 
cautious about using others models as exemplars of what New Zealand 
needs to look like. For example, using classic US type start ups as 
indicators of a successful RSI system. New Zealand has CRIs, IRO’s, 
industry research entities as well as research activity in government 
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departments and in companies. How can we best make this all work to build 
that vision for New Zealand?.  

3. Build a national RSI strategy that is focused on delivering a successful New 
Zealand and uses and enhances our existing operational models.  

4. Design the national science system to align to the outcomes we wish to see 

The CRIs are important to industry and end-users through their core purpose which 
is to work with industry/end/users, sustain capability of national importance, focus 
on the whole RSI value chain and create impact.  

Create operating models that are focussed on outcomes not inputs. For example: 

 CRI operating models need to be focussed on their purpose. That is 
partnering and delivering impact and sustaining capability of national 
importance. The increasing emphasis on their need to win money from 
Endeavour funding to meet a commercial imperative (i.e. make a profit and 
to deliver on a Government owned required purpose.) 

 CRIs were set up as centres of excellence and homes of critical capability in 
key areas of importance for New Zealand – if these areas are no longer that 
then we need to adjust accordingly.  

 CRIs are a natural base to support the Government focus on increasing 
Māori in RSI and building in Mātauranga Māori. 
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Q7  

Use our small size and remoteness to our advantage and build off our strengths. 

Increase integration between investment mechanisms. 

Ensure that those in a purely research role such as CRIs have every opportunity to 
form and strengthen their partnerships with industry. 

Reduce transaction costs in doing research such as longer term funded 
programmes. 

Be proud of our land-based industries and support them as they seek to diversify 
and add more sustainable value. 

 

Q8  

New Zealand has special challenges about which we need to innovate. For 
example: 

 Dealing with a small domestic market (even including Australia). 
 Dependence on markets where the products have to carry the cost 

associated with getting to distant markets. 
 Overcoming the challenges of a dispersed infrastructure and a difficult 

geographical environment where raw materials are regionally dispersed. 
 Community health 
 Increasing productivity 

Q9  

The challenges for the private sector are that we are dealing with mostly small 
enterprises who need to work together in RSI. Other challenges include: 

 The tax R&D system does not easily accommodate companies working 
together such as through using levy funding models 

 The New Zealand RSI system is complex 
 The New Zealand RSI system focusses on collaboration yet removes its 

most potent mechanism to collaborate in science with industry – that is the 
MBIE partnerships fund. 
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Enable more integration with sector interests and big long-term programmes to help 
address succession planning and enhance impact.  

Does the PBRF system encourage collaborations. It may within science but not between 
science and end-users.  
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Doing science of excellence is only one aspect that attracts talent – it is also 
frequently about end-user connectivity, and working on impact and the ability to be 
part of a RSI transference process. 
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provides many millions of dollars of their time, use of land and resources to support 
RSI. Only their private investment fits into the tax credit scheme. 
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Every element of the above should be connected to ensure we use big data, 
artificial intelligence, biotechnology and so on are enabled to be adopted and used 
in New Zealand..  

 

Typically we should invest about half into protection, and split the balance between 
growth (new products for example such as energy) and into totally new ventures.  

Do not assume that (i) is less challenging scientifically than (iii).  

Examples. 

The entry of one single pathogen such as phytophthora ramorum would wipe out 
New Zealand’s commercial and conservation forests? With limiting ability to use 
chemical approaches to managing such issues we have to ensure our science is 
well prepared to finding solutions. 

How can we leverage off our being a superb producer of high quality timbers and 
marry that with design and manufacture to take advantage of a growing market for 
sustainable build solutions? 

 

  

 

 



 

 



 

 



MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 
23 

RSI Strategy: Submission Form 

 

They were not set up to focus on the health of the RSI system per se but rather to 
do globally leading science, be well connected internationally and be sufficiently 
well connected to sectors so that Impact could be assured.  

The CRIs should be global centres of excellence in their core purposes.  

The consequence are that critical capability is hollowed out as programmes are 
short and bidding becomes a too frequent activity.  

Q40 

What are the critical areas of endeavour for example major areas of international 
activity that New Zealand needs to connect to in a major way. For example, artificial 
intelligence or biotechnology. Rather than operate multiple organisational 
connections why not do this at a national level and maximise value to New Zealand.  

Q41 

Simplicity and avoiding dilution of effort and duplication. 

 

 

  

 

 



 

 



 

 


