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1 System Process Model for Work Visa applications. 
The below diagrams show how the system will progress a visa application from the point an application is received to when a decision has been made and 
finalised. 

Important aspects to note in this process: 

i. Gather information: The diagram is drawn in a linear process, however as it has been established certain functions can happen in parallel. In this diagram 
there is the Process to Wait for all gather information to be completed meaning that multiple requests can occur at the same time, but the system will not 
progress until those actions have been completed. 

ii. Multiple activities 

Note: this diagram is only looking at the system and not the detail of manual process that are created/escalated by users in the system. 
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2 ADEPT Accredited Employer Work Visa Decision flow 
The below diagram shows the different stages in the assessment of a Accredited Employer Work Visa from the business's perspective: 

 

 

STx: Risk Assessment 

ST200 Risk Assessment will be reused for Accredited Employer Work Visa. This can be found here ST200: Risk Assessment 
























