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BRIEFING 
Major Events Fund – Intervention options to offset fiscal savings 
impacts 
Date: 22 March 2024 Priority: High 
Security
classification: 

Budget - Sensitive Tracking 
number: 

2324-2613 

Purpose 
To present you with a summary of the impacts of the fiscal savings exercise on the Major 
Events Fund, and to provide you with intervention options to bolster the fund balance. 

Executive Summary 
As part of the government wide fiscal savings exercise, cuts to the Major Events Fund are 
proposed. You requested a briefing outlining the impacts of this funding reduction. This 
paper outlines the implications of the reduction and presents three interventions for your 
consideration which would ease Major Events Fund fiscal pressures. 

Recommended action 
The Ministry of Business, Innovation and Employment recommends that you: 

a. Note that a reduction to the Major Events Fund has been proposed under the 
government fiscal savings exercise which will reduce the remaining balance through 
to 2027 to $5.14 million (assuming current applications are approved), limiting 
buying power and the ability to populate the major events pipeline through to 2027. 

Noted 
b. Note that officials have identified three interventions, some of which include sub-

options, which would ease Major Events Fund fiscal pressures, but these require 
Ministerial approval. 

Noted 
c. Agree to: 

Intervention One (I1): Close the Creative and Cultural Incubator Programme by: 

i. Option I1.1: Honouring all existing contracts (including renewal rights 
(contingent on event’s meeting contractual requirements) and closing the fund 
to further applications returning $1.9 million to the Major Events Fund. (MBIE 
recommended) 

Yes / No 

OR 

ii. Option I1.2: Honouring all existing Incubator events for one more event and 
closing the fund to further applications returning $2.79 million to the Major 
Events Fund (Not recommended) 
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h. Note that officials will meet with you on 25 March 2024 to discuss this briefing. 
Noted 

Kylie Hawker-Green Hon Melissa Lee 
Manager, Major Events Minister for Economic Development 
LSE, MBIE 

22 / 03 / 2024 ..... / ...... / ...... 
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Less Pending requests total (11.10) 

Total MEF Available 5.14 

Major Event Fund interventions to address fiscal pressures 
There are three interventions requiring a Ministerial decision which would increase the 
MEF funding balance 

Intervention 1 (I1): Close the Creative and Cultural Incubator Programme 
9. A Creative and Cultural Incubator (Incubator) was established in 2019 to rectify an 

imbalance across sports versus arts and cultural events in the MEF portfolio, by 
providing seed funding to help homegrown events grow to become internationally 
significant. It has an annual distribution envelope of $1 million, and investments are 
capped at a maximum of $300,000 for each event ($100,000 per annum over a 
maximum of three years). 

10. The Incubator has required high levels of administrative resource to provide 
development support to event organisers and has generated a very low success rate 
(events growing to a scale to be considered for MEF support). To date, sixteen 
events have been supported through the Incubator, funding 20 iterations of event 
delivery. Two events (Te Matatini and Pasifika Festival) have grown in scale. Te 
Matatini secured other government funding and no longer requires investment. 

Commercial Information

11. A list of all Incubator programme investments is attached at Annex One. 

Table Two: Incubator programme investment summary 

Creative & Cultural 
Events Incubator $ 
million 

MYA 
2017-
2022 

2022/23 2023/24 2024/25 2025/26 2026/27 MYA 
2022-2027 

Actual spend 0.78 0.52 0.58 - - - 1.10 

Contracted / committed 
renewals 

- 0.43 0.18 0.77 0.30 0.30 1.98 

Total Incubator 
commitments 

0.78 0.95 0.76 0.77 0.30 0.30 3.08 

12. Whilst a full review of the success of the Incubator programme has not been 
undertaken (it was planned for quarter two, prior to the fiscal savings exercise being 
initiated), a preliminary review has been conducted and officials consider that: 

• The programme has not achieved the objective of seeding homegrown arts and 
cultural events to become internationally significant. 
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• Many of the events supported have benefited from Incubator funding to assist with 
the strategic, governance and operational planning and event delivery; but only 
two of sixteen have reached any significant scale. 

• Funding avenues through Creative New Zealand and Manatū Taonga Ministry for 
Culture and Heritage (MCH) exist to support the growth and development of arts 
and cultural sector, including events and productions. Similarly, funding 
mechanisms exist within local government entities that support the growth and 
development of regional scale events (which the Incubator targeted) to improve 
localised return on investment. As such, if the Incubator is closed, other support 
avenues exist for these types/scale of events. 

• There are only a finite number of events that are likely to meet Incubator criteria 
and five years of programme delivery and proactive outreach to the sector has 
now surfaced most (if not all) of these. 

• Support for homegrown events can be provided by the MEF in other ways that 
better align to the strategic objectives of New Zealand Major Events and 
overarching government major event objectives. 

13. We propose closing the Incubator for further applications, whilst honouring existing 
commitments for funding.  Many contracted events supported by Incubator are in the 
final event planning stages, and cancelling existing commitments at this stage would 
have a significant impact on the viability of delivery. 

14. There are three ways Incubator funding commitments could be closed out: 

• Option I1.1: Honour all existing contracts (including renewal rights (contingent 
on event’s meeting contractual requirements). This option would return $1.9 
million to the MEF MYA balance for redistribution in other Major Event 
investments. 

• Option I1.2: Honour all existing Incubator events for one more event and cancel 
renewal rights. This option would return $2.79 million to the MEF MYA balance 
for redistribution in other Major Event investments. 

• Option I1.3: Honour all current commitments for events staged in 2024 and the 
first year for events approved in the November 2023 round. This option would 
return $3.16 million to the MEF MYA balance to redistribute in major event 
investments. Note a full cancellation can be triggered under contractual 
provisions which allow for a change in government policy. However, it is likely to 
be negatively received, particularly as some events may have undertaken 
planning assuming that funding would be provided. 

15. You can commission officials to undertake a full review of the Incubator and provide a 
separate briefing on options or agree to any of the options provided above. 

16. Officials recommend approval of Option I1.1, as this will provide existing events with 
surety so they can continue to deliver their event programmes as planned for the 
remainder of the Incubator commitment, whilst returning residual ringfenced 
Incubator funding to the MEF. 
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expectations being met), there is a risk that funding recipients will take their concerns 
about the closure to the media. If you choose either of these options, we will provide 
your office with reactive questions and answers to support any media enquiries 
received. 

Pipeline implications 
35. Long lead in time to events and competitive international bidding processes that 

govern event hosting allocations for many event properties means work to secure 
events must be actioned years in advance of an event’s delivery. As such, if work to 
secure events is disrupted, it can create irreversible gaps on the long-term pipeline 
and generate event hosting reputation impacts. 

36. If an intervention option is not agreed, major event bid and prospecting work for the 
remainder of the MYA term through to 2027 will be scaled to reflect the remaining 
funding envelope. This could lead to event content in 2026 and 2027 years remaining 
light. 

Recommendations 
37. You could elect to approve one, a combination, none or all the inventions proposed. 

We recommend you approve intervention options I1.1; and I3.1. This would close the 
Incubator; transfer FIFA underspends back to the MEF 

. It would generate a cumulative increase of $6.78 million to the MEF, 
increasing the uncommitted fund balance to $11.92 million through to 2027. 

Free and frank opinions

38. Approving this combination of interventions will have the least impact to Incubator 
recipients planning their events and to the MEF’s long term pipeline, enabling event 
content to continue to be secured for 2026 and beyond. It will enable MEF objectives 
to be delivered on across the remainder 2022-2027 MYA. 

Next steps 
39. Officials will meet with you on 25 March 2024 to discuss this paper. You may wish to 

discuss intervention options with the Major Events Ministers Group before making 
any decisions. 

40. If you agree to Intervention 2 (individually or as part of a combination of 
interventions), as the FIFAWWC appropriation sits within the Vote Sport and 
Recreation, we recommend you seek agreement from the Minister for Sport and 
Recreation, as Minister with oversight of the appropriation. Following this, officials 
can initiate the transfer of funds to the MEF via an in-principle expense transfer 
through the Budget 2024 technical process. 

41. Any further interventions you approve to address fiscal pressures on the MEF will 
then be actioned through technical transfers within Budget 2024. 

Annexes 
Annex One: Incubator programme since inception 

Annex Two: Major Events Fund pipeline 2023-2027 (attached) 
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   Annex Two: Major Events Fund pipeline 2023-2027 (attached) 
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