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Foreword from Justine Cannon and Dr Marcos Pelenur
Kia ora koutou, 

The Community Renewable Energy Fund (CREF) and 
(SEEC) are administered by 

Employment (MBIE). SEEC funds use 
services and low- to low-income households, and 

-funding for solar 

The Community Renewable Energy Fund was launched in 2023. It was established to 

the community and private sector that focus on making homes warmer and more 
ent.

limited fund, currently set to run 

reasons, mostly because of capacity limits for
Authority (EECA) to absorb the programmes in the past.

has been given to s going
forward and which agencies may be best placed to support future mahi to be 
undertaken associated with the funds

are policy and oversight of the energy regulatory 
systems, 

On 11 November 2024 the Minister for Energy agreed that for CREF and 
SEEC would transfer from MBIE to EECA.

The basis for this decision is to achieve greater alignment for the 
delivery of SEEC and CREF with other energy funding programmes, which are primarily 
delivered by EECA. There are also 

and regulatory

e decision to transfer the 
for CREF and SEEC to EECA, including the proposed disestablishment of 

,
while establishing new

We now invite your feedback on the proposed changes, including how we are giving 

decision to transfer responsibility has been made, and is not the subject of this 
cons

So
undertaken recently across MBIE, we want to be clear that you are our top priority 
throughout. MBIE and EECA

CREF and SEEC have been successful

We acknowledge that this change proposal may not be the only change you are 
experiencing within work, or outside of it, and that change can present us with 

the change, it can impact you in ways you may not have expected.

discuss this with your people leader. Remember to be kind to yourself and your 
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including regular check-ins with your people leader. 

Thank you for the work that you do on making the CREF and SEEC successful. We look 
forward to reading your feedback and value the thought and energy you are 

Ng mihi nui

Justine Cannon

MBIE

Dr Marcos Pelenur

Chief Executive

EECA
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How to read this document

Scope of this change proposal

This document proposes changes to the 
Energy Markets branch.

CREF and SEEC will transfer, but rather how it is proposed to 
the transfer. Further 

This proposal aims to minimise any 

your team
of the proposal to help demonstrate the impacts that proposed changes would have to 
the structure of your team. There is a summary table with more detail about proposed 

document.  

employees that may be 
the proposed change process.

Proposed change process

how we classify the impact to our people, based on the proposed impacts to their 

the 
proposed change process. 

Let us know

recorded in MBIE systems on 12 November 2024. 

advise your people leader.
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Providing feedback and indicative timeline
Your feedback is important to the success of any changes we make and will be carefully 

exist to improve customer experiences and excel at our mahi. 

the decision to move th for the CREF and SEEC has been made by the 
Minister.

You are also welcome to provide feedback even if you may not be directly impacted by 
the proposed change. Feedback can be provided individually or as a group.  

MBIE and EECA. Once made, we , its 
and the process including the process for being 

EECA if applicable. 

As part of considering feedback there may be aspects of the proposal we want to 
consider changing. If as a result,

Please provide your feedback to the change team: Kalinda.chembo@mbie.govt.nz

Activity Indicative Timeline

Consultation opens 
Wednesday, 20 
November 2024

Consultation closes
Wednesday, 4 
December 2024

Final decision communicated
Thursday, 12 
December 2024

EECA make offers of employment TBC (prior Christmas) 

Proposed final day for impacted fixed term roles at 
MBIE

Friday, 31 January 
2025

Proposed commencement date for impacted fixed 
term roles at EECA

Monday, 3 February 
2025
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Case for change

energy teams in the branch were primarily focussed on delivering 
energy policy advice and stewardship of the energy regulatory systems. The current 

k of the branch, and the 

and focus. 

There may be opportuni -

ongoing engagement with funding recipients and regional partners; and the 

round one had 69 
-

lessons for EECA to enhance their own understanding of the market and improve
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Proposal – Energy Use Policy Team
Why change is proposed

The Minister for Energy has now agreed that responsibility for administering the CREF 
and SEEC should transfer from MBIE to EECA. The
is for the to sit within the Delivery and Partnerships 
in EECA. The proposed change process outlined in this document is necessary to give 

MBIE and EECA recognise and value the range of skills and experiences of 
employees working on CREF and SEEC a

For this to occur, we are proposing that EECA will 

disestablished by MBIE.

The following changes are proposed within the Energy Use Policy 
team in MBIE:

Disestablish which have
:

Senior Investment Advisor 

Fund Coordinator 

Change of Team 

Senior Policy Advisor 

Policy Advisor

Policy Advisor (FT)

Associate Policy Advisor

These roles work on electricity consumer data policy, which will remain with 
MBIE.

The following changes are proposed within the Community and 
Household Use team in EECA:

Establish Delivery and 
Partnerships:

Manager

Establish Manager Community and 
:

Senior Investment

Fund

The Delivery and Partnerships group in EECA currently has responsibility to administer

located.

approach.

As a result of the decision to transfer for the CREF and SEEC funds to 
EECA, all associated also transfer to EECA, including the following 
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t is proposed that incumbents in the listed
from 3 February 2025. 

This would be on:

The same salary
Terms and are broadly commensurate

agreement. 

the new structure will be implemented on 3 February
in EECA means there should be no 

EECA beyond 
. 

As a result of the decision to transfer responsibility for the CREF and SEEC, all of the 
associated EECA. The relevant community and household 
energy use We note that s

also been working on 
state sector energy use,

energy hardship, and the ongoing delivery of the remaining M
Renewable Energy Fund projects. It is proposed that this work will be absorbed by the 

For details of the proposed EECA
on page 12 and tables on page 13.

We ask you to consider the changes proposed.

at the end of this document.  

include 
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– Energy Use Policy Team, Energy Markets in MBIE

Manager Energy 
Use

Team Leader 
Communuity and 
Household Use

Senior Investment 
Advisor (FT)

Senior Policy 
Advisor

Senior Policy 
Advisor (FT)

Policy Advisor 

Policy Advisor (FT)

Funds Coordinator 
(FT)

Associate Policy 
Advisor

Team Leader 
Industrial Use 

Policy

Senior Policy 
Advisor x5

Policy Advisor x2

Principal Policy 
Advisors x5

Principal Policy 
Advisors x1 (FT)

Project 
Coordinator

KEY (proposed change)

No change

Minor scope change

Fixed term (FT)

Vacant (V)
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Proposal – (Energy Use Policy Team, Energy Markets, MBIE)

Manager Energy 
Use Policy

Team Leader 
Industrial Use 

Policy

Senior Policy 
Advisor x 5

Policy Advisor x 2

Principal Policy 
Advisor x 5

Principal Policy 
Advisor x 1 (FT)

Project 
Coordinator Policy Advisor (FT) Policy Advisor Senior Policy 

Advisor
Associate Policy 

Advisor

KEY (proposed change)

No change

Minor scope change

change

Fixed term (FT)

Vacant (V)
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Chief Executive

Delivery and 
Partnerships

Manager Community 

Senior Investment 
Advisor (FT)

Senior Investment 
Advisor (FT)

Fund Coordinator 
(FT)

Executive Assistant

Proposal – EECA Delivery and Partnerships Group KEY (proposed change)

No change

Minor scope change

Fixed term (FT)

Vacant (V)
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within Delivery and Partnerships Group, EECA

Proposal Position title Fixed term end date Reporting line Group

Establish
Manager Community and Household Use 29 August 2025

Group Manager, Delivery and Partnerships Delivery and Partnerships

Establish 30 June 2026 Manager Community and Household Use Delivery and Partnerships

Establish Senior Investment 30 June 2027 Manager Community and Household Use Delivery and Partnerships

Establish 30 May 2025 Manager Community and Household Use Delivery and Partnerships

Proposal Position title Current Reporting line New Reporting line

Change of 
Senior Policy Advisor

Team Leader Community and Household Use Policy Manager Energy Use Policy, Energy Use Policy team, 
Energy Markets

Change of 
Policy Advisor

Team Leader Community and Household Use Policy Manager Energy Use Policy, Energy Use Policy team, 
Energy Markets

Change of 
Policy Advisor (FT)

Team Leader Community and Household Use Policy Manager Energy Use Policy, Energy Use Policy team, 
Energy Markets
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Proposal Position title Current Reporting line New Reporting line

Change of 
Associate Policy Advisor

Team Leader Community and Household Use  Manager Energy Use Policy, Energy Use Policy team, 
Energy Markets

Proposal Position title Reporting line Branch

Disestablish
Team Leader Community and Household Use 

Manager Energy Use Policy Energy Markets

Disestablish Team Leader Community and Household Use Energy Markets

Disestablish Team Leader Community and Household Use Energy Markets

Disestablish Funds Coordinator Team Leader Community and Household Use Energy Markets
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Appendix 1: Proposed change process

As part of the consultation process your substantive position may be proposed to be 
“reconfirmed”. In these circumstances your substantive position in the proposed 
new structure is substantially the same as your current substantive position and you 
are the only person able to be reconfirmed to the role. Examples include - change in 
reporting line, title, a minor change in work content.

mean the same building and/or the same street). 

Redeployment

site at any stage of the process.  

on. 

for the role.

employees.

not have access to the change processes set out above.

EECA proposes to offer current impacted fixed term employees fixed term positions 
in the EECA structure.

This would be on:

The same salary 

a
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Review process

This process is set out in your employment agreement. You are encouraged to raise any 

concerns with your People Leader at the earliest opportunity so these can be worked 
through with you on a case-by-case basis. 

Appendix 2: Support through change

have feelings of uncertainty, shock, anger, 

remember to be understanding towards your colleagues who may be 
feeling anxious or distracted. You can talk to your People Leader, colleagues 
and/or union repre

support network and draw on the resources available to you. You can: 

Talk to your People Leader

PSA) / ( ) 

Reach out to the 

Employee Assistance Programme, which provides support for 
both work and personal life 

Call or text 
telehealth service 

Focusing on your personal growth and development is a helpful way to direct your 
– to reinforce your skills and 

explore career interests.

There are plenty of resources and directories to explore within MBIE, including: 

Learn@MBIE – -
learning courses, including a series of e-learning modules focused on 
change

Percipio – 

 – a large catalogue of books and scholarly works focused 

You can also reach out to People & Culture to discuss your development 
interests.

Career development support

Our Employee Assistance Programme can assist with general career advice and is 
available for self-referral. This also includes 
personal development and coaching and personal legal advice.
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Appendix 3: EECA org chart overview
KEY (proposed change)

No change

Minor scope change

Fixed term (FT)

Vacant (V)
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Delivery 
&Partnerships

Manager Market 
Engagement

Regional Manager-
Transport

Regional Manager 
(x6)

Portfolio Analyst

Manager 
Community and 

(FT)

Senior Investment 
Advisor (FT)

Senior Investment 
Advisor (FT)

Fund Coordinator 
(FT)

Manager Contract 
Management

Senior Contract 
Manager

Contract Manager 
(x4)

Portfolio Analyst

Manager Market 
Partnerships

Partnership Lead

Sector Programme 
Decarb Lead

Programme 
Advisor-Sector 

Decarb

Portfolio Manager 
ETA

RETA Programme 
Advisor

Portfolio Analyst

Relationships 

Partnerships 
Manager-

Community

Service Provider 
Contract Manager

Cusomer Service 
and Programme 

Support

Junor Contract 
Manager

Programme 
Coordinator &Data 

Analyst

Quality Assurance 
Advisor

Claims Operations 
Lead

Claims Advisor x 3

Manager Funds 
Delivery

Senior Funds 
Advisor

Tech. 
Demonstration 
Fund Manager

Portfolio Analyst

Programme Lead Special Projects


