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% MINISTRY OF BUSINESS,
i INNOVATION & EMPLOYMENT
¥ HIKINA WHAKATUTUKI

BRIEFING

Draft Construction Industry Accord

Date: | 28 January 2019 'Priority: | High
Security In Confidence Tracking 12242 18-19
classification: ‘ number: ‘

Purpose

This briefing provides you with the draft Construction Industry Accord and seeks fegdback from
you and your Ministerial colleagues.

Recommended action

The Ministry of Business, Innovation and Employment recommerids that ysu:

a Note the Construction Industry Accord (the Accord) is heiig developed for publication in April
2019.

b Note progress on the development of the governmeni’s commitments in the Accord, which is
enclosed in draft for Ministers’ feedback.

c Note the Industry Development Groug willineet on 29 January 2019 to discuss industry’s
contribution to the Accord, after which te draft Accord will be progressed further.

d Discuss the draft Acceid'with your colleagues who have relevant portfolio interests.
e Provide feedback from you and your colleagues on the draft Accord to officials.

f Forward this briefing to the Ministers for/of Housing and Urban Development, Economic
Development, infrastructure, and Workplace Relations and Safety.

® Hon Jenny Salesa

General Manager, Building System Minister for Building and Construction
Performance
Building, Resources and Markets, MBIE
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Purpose of paper

1.

This paper provides you with the draft Construction Industry Accord (the Accord) and
updates you on progress.

MBIE officials seek initial feedback on the draft from you and your colleagues with relevant
portfolio interests who are overseeing the development of the Accord, in order to finalise the
Accord for Ministers’ review before Cabinet approval is sought for its publication and launch
in April. .

MBIE is developing a Construction Industry Accord in partrership

with industry

3.

In October 2018, Ministers directed MBIE to develop the Accord in partnership. with-industry,
to be launched in April 2019.

The purpose of the Accord is to strengthen the government and industry partnership to
ensure the sustained transformation of the construction industry for{he success of New
Zealand and New Zealanders. It is consistent with a nuriber of sther government and
industry initiatives to strengthen the construction industry,<incltiding the Construction Skills
Action Plan and the Industry Transformation Agenda.

The Accord is also intended to reinforce thie Ccalition‘Government’s commitment to the
success of the construction industry, which is strategically important to many aspects of New
Zealand’s economic growth and saeial weilbging, and currently faces a number of
challenges.

MBIE has been working with otiher agencies and industry to produce the government’s
commitments in the Accord. it is being developed at pace and Cabinet’s approval of its
publication will be/soughtiin.early April for public launch in April 2019. Following the launch,
government and inaustry will use the principles, goals and commitments to guide its work
together on sustained-transformation of the construction industry.

The .industry Development Group is discussing its commitment

The Industry Development Group is meeting on 29 January

7.

10.

The Industry Development Group for the Accord, chaired by Peter Reidy (CEO of Fletcher
Buildings), brings together industry leaders from across the building and construction sector
to form a mutual commitment with government and provide advice on industry input into the
Accord.

The group’s broad membership reflects the multiple groups working to strengthen the
construction industry and the diversity of the industry itself. As such, it includes business and
industry leaders also involved with the Building Advisory Panel, Construction Industry
Council, Vertical Leaders, Business Leaders’ Health and Safety Forum and Industry
Transformation Agenda.

The group has its first meeting on 29 January 2019 to discuss its contribution to the Accord.

Annex Two details the purpose and membership of the Industry Development Group. It also
provides details for the Expert Reference Groups the draft Accord will be tested with, and the
supporting Secretariat.
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This discussion will determine industry’s contribution in response to the draft

11.  The expectation is that in the final Accord, the Industry Development Group will respond to
government’'s commitments with its own actions. Mutual commitment and collective action by
government and industry is critical to addressing the challenges in the construction industry.
There is a significant leadership challenge in the sector, and the success of the Accord
needs industry leaders to direct, drive and support sustained change.

12. There have been ongoing conversations in preparation for the upcoming Industry
Development Group meeting with the Chair Peter Reidy. There has been acknowledgement
both that the sector wants to step up its commitment to industry transformation thicagh the
Accord, and that doing so requires a significant amount of work.

13. MBIE will brief you on the group’s discussion and decisions following therneeting:

14. In the meantime, MBIE seeks feedback from you and your colleagues\on ine-government’s
commitment to the construction industry, and actions to suppoit it as 'sét out in the draft
Accord. Following the outcome of the meeting, MBIE officiale will lagi at the content and
form of the Accord for the April launch.

The draft Accord sets out the government’s commitment to the
construction industry

15. MBIE has been working with otheragenciasio develop government’s key commitments,
priorities and actions in the draft Accerd.-Itie draft signals a significant programme of work
that demonstrates the government’s focus on working with the construction sector to
transform the industry. U provides a clear call to action for industry for development of the
final Accord.

16. The draft Accard is'encipsed as Annex Two. It sets out:
a. The Minisiers'overseeing the development of the Accord

b~ Rurpcse, vision, and the principles proposed to guide how government and industry will
work together

c.  Six key priorities for change in the construction industry:
i. Workforce capacity and capability
ii. Procurement and pipeline management
iii. Regulations and consenting
iv.  Risk balancing
v.  Workplace health and safety
vi.  Housing durability and affordability.

d. The actions government has put forward under each priority, to demonstrate its
commitment to the sector and role in collective action to transform the construction
industry.
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MBIE seeks Ministers’ feedback on the government’s commitments in the Accord

17.

18.

19.

Next steps

To ensure the Accord reflects Ministers’ aspirations for government and industry commitment
to growing the construction industry, and aligns with Ministers’ expectations for the actions
government agencies will commit to as part of the Accord, we seek initial feedback from you
and your colleagues on the draft.

You have indicated that you will test and discuss the draft with your colleagues with relevant
portfolio interests who have been overseeing the development of the Accord: Ministers for/of
Housing and Urban Development, Economic Development, Workplace Relations and Safety,
and Infrastructure.

Annex One provides you with talking points and questions to support discussion witn your
colleagues.

20.

21.

22.

Officials will use your feedback, and the outcomes of the Indusiry Revelopinent Group
meeting on 29 January, to progress the Accord.

The final Accord will be sent to you and the Ministers abeve for review in mid-February. At
this time we will also provide advice on publication options-for the Accord.

MBIE will then prepare a Cabinet paper in.arder for you to seek approval of the Accord at the
Cabinet Economic Development Committee-in early April. We are working with your Office to
organise the public launch of the Accord.

Annexes

Annex One: Talking points ot seekirig feedback from Ministerial colleagues

Annex Two: Industry. Development Group purpose and membership

Annex Three:-Draft Construction Industry Accord
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Annex One: Talking points for seeking feedback from colleagues

Talking points to update Ministers on the draft Construction Industry Accord
Overview

J | seek your feedback on the draft Construction Industry Accord (the Accord).

o In October 2018 we directed the Ministry of Business, Innovation and Employment (MBIE) to
work with other agencies and the construction industry to develop the Accord.

. The purpose of the Accord is to establish and strengthen a mutual government and industry
partnership to ensure the sustained transformation of the construction industry for ttie
success of New Zealand and New Zealanders.

J | also see the Accord as a reinforcement of the Coalition Government’s commitment to
supporting the construction industry, which faces challenges that cut’across our portfolios.

Government’s commitments in the draft Accord

. The draft Accord sets out the purpose, vision, guiding principies, andkey priorities for
change. It details the actions the government will commiti¢ under each priority area.

. | seek your feedback on the government’'s commitments-aind actions, which signal a
significant programme of work across agencies.

Industry’s contribution to the draft Accord

o The Industry Development Group, which.is-tasked with forming a mutual commitment with
government and providing advice onindustry input into the Accord, is meeting this week to
discuss industry’s contribution.

J Agency officials expect the Industry Development Group to respond to the government’s
commitments with its own actions in the final Accord. The government is clear that sustained
transformaticni of the-construction industry requires collective action and industry leadership.

. | also s2ek your view on what you expect industry to commit to in the final Accord.

Next-steps

o Once | have provided your feedback to officials, and the Industry Development Group has
confirmed its contribution, the Accord will be updated for our final review in mid-February. |
will then seek Cabinet approval of the Accord in early April, for launch at Parliament in April
2019.

Questions you may want to ask your colleagues

J Does the draft Accord align with your expectations of what government’s commitments are to
strengthen the construction industry?

o Is the draft consistent with how you see government agencies working to bring about change
in the construction industry?

. What, and how much, do you want to see industry committing to in the Accord?

. Does the draft provide the clarity and purpose to drive this work forward after the Accord is
launched?

. Do you think anything else is missing or needs to change?
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Annex Two: Industry Accord Groups — purpose and membership

The Industry Accord Groups document is enclosed.
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Annex Three: Draft Construction Industry Accord

The draft Accord has been withheld as the final published version is available at www.constructionaccord.nz.
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